
Pregnancy Intention and Contraceptive Needs Intervention for Clinics (PICNIC) 

Goals/Tasks  PICCK Contribution 

Providers: 
❏ Learn where to find PICNIC results
❏ Become comfortable with SDM approach to address

patient’s needs

● Grand rounds
● Webinar

Staff: 
❏ Train staff in PICNIC workflow

● Training presentation
● PICNIC flyer

Practice Leadership Decisions: 
❏ Decide which staff will be screening
❏ Implement PICNIC protocol, including where to post it
❏ Decide on EMR build

● Toolkit
● Sample protocol

Champion: 
❏ Work with leadership to choose a screening question
❏ Coordinate training for screening staff
❏ Work with practice leadership to determine workflow
❏ Work with practice leadership to determine

documentation
❏ Determine feasibility of EMR build
❏ Determine how to ensure all staff members trained
❏ Communicate with other departments re: PICCK training

opportunities
❏ Decide on patient-facing resources to make available

● Trainings for other departments,
as desired

● Patient-facing resources

Sustainability: 
❏ Train new staff on PICNIC
❏ Train new providers on PICNIC

● Best practices overview


